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Muc tiéu dao tao Gi¢i thiéu chuong trinh
= Hléu vai’tr(‘) CG% nh’;a |él’,\h dao La mﬁt nha lanh dao’ mﬁt nha THE BEST PRACTICE GUIDE
khi thay dbi co cau to chire : Skills SOFT SKILLS FOR

MANAGERS & LEADERS

quan ly, lam thé nao dé co6 thé
- Hi€u su khac biét gitta nha 1&nh . A ]
dao thanh cong & cé hiéu qua tao cho minh mét phong céach

- Hop tac voi dong nghiép dat l&nh dao, quan ly “hoan hao"?
dugc muc tiéu cong viéc dé ra . e
. o Lam thé nao dé c6 thé ap dung
- Hi€u 3 k§ nang cla nha lanh

KY HANG

dao theo tinh huéng phong cach lanh dao, quan ly do LANH DAO THEO TINH HUSNG

- Hi€u muc tiéu ctia nha |anh dao mot cach hiéu qua vao cong tac
theo tinh huéng

hang ngay dbi v&i tat cd nhan

Phuong phap dao tao vién clia minh?

- Phwong phéap giang day Tuy nhién, thuc té da chirng minh khong c6 cdng thic hay khong

Coaching dwa trén cac bai tap c6 phong cach lanh dao nao la tét nhat. Phong cach lanh dao t6t
thire hanh thire t € trong cong viéc nhat chi cé thé duoc coi la ding néu ap dung dung thoi diém,
hang ngay

dung sv viéc, dung doi twong hay néi mot cach khac: phong céch
- Pao tao thuc hanh sat nhat voéi _
chuy&n mén clia timg vi tri l&nh dao hiéu qua la phong cach lanh dao ap dung tot cho tirng
- Trang bi 20% la kién thirc, 80% tinh hudng cu thé

la thire hanh ki néng thirc t€ moi Chuwong trinh dao tao “K§ néng lanh dao theo finh hudng” clia vién
fruong cong viec hang ngay B MasterSkills s& mang dén cho nguw®i hoc nhirng trai nghiém thuc
- Bam bao chuén dau ra la hiéu . o A d & o
€ vé phong cach lanh dao va quan trong la chi rd viéc phat hu
va ap dung dugc cac ky nang da t P 9 ' g g = P y

duoc hoc hiéu qua cla phong cach lanh dao theo tirng tinh hudng cu thé,

mang lai hiéu qua cho cac nha lanh dao & quén ly.

Tai liéu

- Tai liéu lu hanh ndi bd
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Ppoi twreng hoc vién

Cac cap quan ly & lanh dao
doanh nghiép.

. Boi ngli quan ly cap trung
(giam ddc chirc nang trudng
pho cac phong, ban, b6 phan
trong doanh nghiép).

Nhirng nguoi dang tham gia
lam viéc trong moi trwong
doanh nghiép c6 mong mudn
phat tri€n va hoan thién k§
nang quan trong nay.
Chwong trinh khéng phu hop
cho cac d6i twong la hoc sinh,
sinh vién - nhirng nguoi chua
c6 tham nién lam viéc trong

moi trwong doanh nghiép.

Chirng nhan

- Sé do Vién MasterSkills cap, cé gia

tri trén toan quéc

NOi dung chwong trinh
Phan I. KHAI QUAT VE PHONG CACH LANH PAO
- Lanh dao la gi?
- Phong céach lanh dao
- Phan loai phong céach lanh dao

- Mién lya chon lién tuc hanh vi lanh dao

Phan Il. LANH DAO THEO TINH HUONG

- Thé nao la lanh dao theo tinh huéng?

- Quéan ly kiu huéng dan

- Quan ly ki€u tw van hay kiéu “6ng bau”
- Quan ly kiéu ho tro

- Phong cach phan cdp hay uy quyén

- C&c yéu cau vdi [anh dao tinh hudng

- C4c yéu td anh hudng toi PCLD

- Céc tinh hudng cu thé

- Theo tham nién cbng tac

- Theo cac giai doan phat trién cla tap thé
- Dya vao tinh khi ctia NV

- Dwa vao gidi tinh

- Theo trinh dd cia NV

- Dua theo tubi

Xem thém chi ti€t tai Website Masterskills.org:

http://masterskills.org/Situation-leadership-skills-training.htm
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